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Greetings to All Residents, Stakeholders and Community Leaders:   

Since our inception in 1967, the Lee’s Summit Housing Authority has 
been a long-standing community partner with the goal of helping 
people help themselves. Our mission is to fulfill the need for decent, safe 
and affordable housing for very low to moderate income seniors and 
families residing in Lee’s Summit. With a hard-working and visionary 
Board of Commissioners, skilled and dedicated staff, committed partners 
and engaged residents, we continue to meet the challenge of providing 
affordable housing in an environment with fewer resources. 

Our housing programs are administrated and maintained meeting all 
HUD requirements. We are recognized nationally in the top 10% of all 
Housing Authorities in the country. The agency’s most recent inspection 
by HUD’s Office of Real Estate Assessment Center (REAC) conducted in 
December 2014 rated the physical condition of our properties at 96 out 
of 100 points possible. Additionally, we are in the process of performing 
$265,000 in energy-efficient HVAC upgrades and $1.5 million in 
multi-year projects to repair and upgrade existing units in Lee Haven 
and Duncan Estates. Given these upgrades, there is still a tremendous 
need for more units of housing in our surrounding communities to 
address our current waiting list of more than 760 families.  

As we prepare to celebrate our 50th anniversary in 2017, the future of 
our agency includes a vision to help create new communities where 
children, families, seniors, individuals with disabilities and veterans 
increase their opportunity for a better life. We are beginning our next five 
year plan as the City of Lee’s Summit prepares and implements it’s five 
year Consolidated Plan. To realize our vision, LSHA must efficiently apply 
limited federal funds, attract new partners, advocate for effective houing 
policies, garner broad-based community support and develop new units 
of housing. 

On behalf of the Board of Commissioners and staff, we appreciate your 
continued support and trust you will enjoy LSHA’s 2015 annual report 
which summarizes significant achievements and provides a review of 
our work in the Lee’s Summit community. 

 Helping People Help Themselves, 

Emmet Pierson, Jr. 
Chairman 
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 Message from our 

EXECUTIVE DIRECTOR

Advocating For Our Programs

Our Nation is emerging from a deep economic recession but the recovery 
has been uneven, and low-income families continue to struggle to meet 
their everyday needs. Seniors continue to grow as a proportion of our 
population and we are seeing the return of our veterans in need of safe, 
decent and affordable housing. Recent data from the U.S. Census Bureau 
shows that one in five American children lives in a household with 
income below the poverty line. As long as these vulnerable populations 
continue to exist, we need to continue to step up to the challenge of 
building a stronger community to ensure that all Americans have a 
stable, affordable place to call home.

The majority of LSHA’s funding comes from HUD and is subject to the 
Congressional Appropriations process. Despite a shrinking budget over 
the past several years, LSHA has maintained a balanced operating plan, 
which at the end of the current fiscal year, LSHA is able to report positive 
balances in all categories of net position. Because of this fiscal 
responsibility, LSHA is prepared to face the challenges of 2015. Looking 
forward, LSHA must continue to adjust to the changing landscape and 
prepare for the future success of the agency.

The future of our agency includes a vision to help create communities 
where children, families, seniors, individuals with disabilities and 
veterans have the opportunity for a better life. To accomplish this, LSHA 
must efficiently apply limited federal funds, attract new partners, 
develop effective housing policy and garner broad-based community 
support.

With our dedicated Board of Commissioners, hard-working and skilled 
staff and loyal community partners, we will continue to move forward, 
face the challenges and prepare for future successes. We hope that you 
enjoy LSHA’s 2014 Annual Report, which summarizes our achievements 
and sets the course for a new journey.

Darrin Taylor
Executive Director



2014  Mission

2015  Strategic Goals

2014  Vision

Create new communities where children, families, seniors, individuals with 
disabilities and veterans can increase their opportunity for a better life.

The mission of the Lee’s Summit Housing Authority is to fulfill the need for 
decent, safe and affordable housing for low to moderate income seniors and 
families residing in Lee’s Summit; to provide quality living environments; to 
create partnerships for affordable housing opportunities; to promote a people-
oriented organization that encourages and supports the families we serve.

 Develop a reputation of effective leadership as an advocate for affordable housing
 Collaborate with community organizations to expand the supply of affordable   
  housing opportunities
 Continue to improve operations necessary to remain a high-performing and   
  financially strong organization
 Protect and improve existing housing stock in the community
 Foster the growth of our employees to promote an organization recognized for   
  our integrity, accountability and customer service
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What is LSHA?
LSHA is a political subdivision of the State of Missouri as defined under Missouri Revised Statutes 
Chapter 99 Municipal Housing. LSHA is funded by HUD for the administration of affordable housing 
programs in Lee’s Summit and Jackson County, Missouri.

What is Affordable Housing?
Public Housing
 Public housing was established to provide decent and safe rental housing for eligible low-income  
  families, the elderly and persons with disabilities.
 LSHA owns and manages the properties, and enforces the leases.
 There are 116 units in the public housing residential communities Duncan Estates and Lee Haven.

Housing Choice Voucher (HCV Section 8 Program)
 The housing choice voucher program is the federal government's major program for assisting very  
  low-income families, the elderly and the disabled to afford decent, safe and sanitary housing in the  
  private market.
 A voucher provides subsidy between what a low-income family can afford and what the private   
  market demands for rental housing.
 The private landlord is responsible for property management and lease enforcement.
 There are approximately 680 vouchers administered by LSHA.
 LSHA works with over 360 landlords/owners who participate in the HCV program.

Who We Serve
There are approximately 135 individuals in public housing.
 96% of residents are over age 62
 5% of households have disabled residents
average annual income is $17,573

 average length of stay is 10 years
 760 families are on the waiting list

There are approximately 1,973 individuals in the HCV Program
 91% are single women with children
 1,003 children ages 1-18
 21% of HCV households have disabled residents
 23% of residents are over age 50
 average annual income is $11,585
 1,238 families on the waiting list

LSHA



686 
households including

200
in Lee’s Summit

participated in the 
Housing Choice 

Voucher Program and 
received rental 

subsidy assistance

1,973 
family members served 

including

1,003 
children

116 
senior, handicapped 

disabled families 
assisted in the Public 
Housing Residential 

Communities
Duncan Estates 
and Lee Haven

Every dollar of capital 
investment by PHAs 
triggers an additional 

$2.12 
in local 

economic activity

(NAHRO)

Every dollar of CDBG 
spending leverages 

additional investments of 

$4.07 
from other sources

(NAHRO)

LSHA 
named 

High Performing 
Agency by 

U.S. Dept of HUD 

$265,000 
in energy efficient 

HVAC upgrades 
including

$1.5 Million 
in multi-year projects 
to repair and upgrade 
units using CFP and 
CDBG grant funds

Over 

$4.5 Million
Housing Assistance 
payments made on 

behalf of eligible HCV 
families including

$1.4 Million 
for families residing 

in Lee’s Summit

2014  
Year at a Glance
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  Hundreds Seek Housing Assistance
Several hundred people waited Wednesday morning, 
Aug. 27, in a line curving down the street outside the 
office at Lea Haven on Grand Avenue to pick up forms. 

The Lee's Summit Housing Authority administers 
vouchers for 649 households under the program of the 
Department of Housing and Urban Development, said 
Darrin Taylor, executive director of the Lee's Summit 
Housing Authority.

The vouchers allow residents to leave areas of poverty 
and find housing near good schools or in neighborhoods 
closer to work, Taylor said. The vouchers are based on 
income and family size. A one-person household can 
have maximum of $24,500 in income. The maximum 
for an eight-person family is $46,150.

"A lot of people in Lee's Summit don't realize we have a 
lot of people who are homeless or on the edge of 
homelessness," said Mary Conkling, chair of the 
authority's board.

Taylor said local officials and residents can help by 
understanding the problem and asking Congress to 
provide support for affordable housing. He said funding 
has been falling for years.

"Without affordable housing, we're only going to 
contribute to growing a homeless population and 
helplessness," he said.

Anyone interested in getting on the waiting list can call 
816-524-1100.

(This is an excerpt of an original article published in its entirety by the 
Lee's Summit Journal on 8/29/14.)



    In 1997, 69-year-old Dorothy Narin received a key to her   
    first brand new home in Duncan Estates. Now 87, Dorothy  
    continues to live there with her Persian cat named Pearl.  
    
    Dorothy has been a resident of Lee's Summit for 50 years,   
    raising four children in this community. When in need, the  
    Housing Authority provided an affordable, comfortable 
home which allowed her to remain close to her children, nine grandchildren and 17 
great-grandchildren.

Residents of Duncan Estates receive complimentary transportation to area grocery 
stores, shopping and restaurants. In addition, the Visiting Nurse Association conducts 
monthly health screenings. "Thankfully they caught my blood pressure problem," said 
Dorothy, "I didn't know there was anything wrong."

She remains healthy and active, enjoying daily walks in a safe neighborhood and 
playing bingo with the neighbors. She helps organize the monthly potlucks in the 
community center, typically the first one to arrive and the last one to leave. "I would 
never move," said Dorothy. "It's such a nice place to live." 

-------------------
Duncan Estates consists of 66 maintenance-free units, available to 
handicapped, disabled or residents 62 and older.

  LSHA   
RESIDENT

CITY OF LEE'S SUMMIT HOUSING FACT:

According to the 2014 Housing Affordability Analysis, 
there is not sufficient housing for those of low income 

Source: City of Lee’s Summit Consolidated Plan 2015-2019
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Staff

Darrin J. Taylor, Executive Director
With 36 years in administration of public housing programs, Darrin has 
worked extensively with affordable housing and has a strong track record of 
advocacy. He is recognized as a national leader and is currently the incoming 
President of the Southwest Regional Council of National Association of 
Housing and Redevelopment Officials, which includes the states of Arkansas, 
Kansas, Louisiana, New Mexico, Oklahoma, Texas and Missouri. “Creating 
partnerships of awareness that lead to understanding the need to develop 
affordable housing solutions -- that’s a worthy goal."

Craig Abney, Maintenance Technician II
Craig started working for LSHA in 2013. He brings a strong background in 
building and residential maintenance as well as professional skills obtained 
while working in various construction-related employment. Craig's 
experience is an asset to the Housing Authority, from handling work orders 
to identifying potential problems and finding the most cost-effective 
corrective measures. 

Burvina Parham, Administrative Assistant
Burvina has been working for LSHA for more than four years. She ensures 
that the homes chosen meet Housing Quality Standards, meets annually 
with each family to renew assistance and assists with other aspects of the 
Housing Choice Vouchers Program. "Working here has been a privilege. I get 
to live my favorite quote: ‘You must be the change you wish to see.’”

Vicki Davis, Director
As director for more than 31 years, Vicki has witnessed great expansion of 
the Section 8 program as well as the addition of Duncan Estates. She 
finalizes new move-ins and transfers, handles financial transactions and 
reviews Section 8 and Public Housing annually. "Over the years, I have come 
to understand how much our programs have benefited our participants 
which include families, seniors and the disabled."
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Staff

Robert Adamson, Maintenance Supervisor
Robert has worked for LSHA for 7 years. By trade, he is a certified Heating, 
Ventilation & Air Conditioning (HVAC) specialist with 15 years of experience 
and considered to be among the best in the business. Throughout his career, 
he has also acquired skills related to residential and commercial maintenance. 
"The best thing about working for the Housing Authority is being able to take 
care of the residents. I make sure that I deliver the same level of service to each 
of our residents that I would want someone to give my grandmother."

Rhonda Marriott-Coslet, Administrative Assistant
Rhonda has worked in the housing field for 15 years, three for LSHA. She 
considers it a pleasure to serve Lee's Summit residents. 

Candice Lamb, Administrative Assistant
Candice has built relationships with many clients and residents over 13 years 
of working for LSHA. "I enjoy helping people with the greatest housing need, 
and who otherwise would not be able to obtain decent 
housing for their families."

CITY OF LEE'S SUMMIT HOUSING FACT:

25.5% of the 33,222 households 
are low to moderate income

Source: City of Lee’s Summit Consolidated Plan 2015-2019
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Board of Commissioners 
Emmet Pierson, Jr., Chairman
Emmet is a principal with North Forty Development, LLC, a development 
management and consulting firm specializing in Mixed Income Housing, 
Public Private Partnerships, Project Management, Redevelopment 
Strategies, Community and Economic Development Planning and 
development of Tax Increment Financing Projects. He is a seasoned real 
estate professional with over 20 years of experience in key areas of the 
industry. Emmet served as senior vice president of Swope Community 
Builders, developing relationships with public and private stakeholders 
from the local to the national level. He successfully grew the company's 
assets to $105 million during five years of leadership. Emmet is a 
graduate of the University of KS and his specialties include asset 
management, construction management and efficiency of operations.

Darrin J. Taylor, Executive Director
With 36 years in administration of public housing programs, Darrin has 
worked extensively with affordable housing and has a strong track record 
of advocacy. He is recognized as a national leader and is currently the 
incoming President of the Southwest Regional Council of National 
Association of Housing and Redevelopment Officials, which includes the 
states of Arkansas, Kansas, Louisiana, New Mexico, Oklahoma, Texas and 
Missouri. “Creating partnerships of awareness that lead to understanding 
the need to develop affordable housing solutions -- that’s a worthy goal."

Dr. Syrtiller M. Kabat, Vice Chair
Mayor Bob Jones appointed me to the LSHA Board in 1987 shortly after my 
family and I relocated here from the San Francisco Bay area. It has been and 
continues to be an honor and privilege to have been reappointed by 
subsequent mayors, including our present mayor Randy Rhoads. During 
this time, I have received certification by the National Association of 
Housing and Community Development Industry. It was exciting to chair 
the Board of Commissioners during the final construction and opening of 
Duncan Estates, which was the last fully funded HUD development 
providing housing for senior citizens in Lee's Summit. Unfortunately, 
politics and the Federal Housing budget no longer provide construction 
funds. Lee's Summit seniors and families need affordable housing and we 
must come together as a prosperous, caring community and build more 
affordable housing.

Mary Conkling, Member
It has been a privilege to serve on the LSHA Board these past eight years. I 
am proud of our staff, executive director and other members of the Board 
that I have served with. It is important to keep our properties in good 
shape for the good people who live there. We have dedicated our service 
and will preserve our properties so our residents will remain safe and 
secure. Our motto has been "Make these homes presentable and 
comfortable so that we would be proud for our parents to live there."



Diane Seif, City Liaison
I represent the 3rd District in Lee’s Summit City Council and was 
appointed to the LSHA Board in 2014. I hold a BS from William Woods 
and an MBA from Rockhurst, bringing 30 years of business and 
community experience to the LSHA. After college graduation I joined 
Marion Labs, and in 1998, founded Regulatory Clinical Consultants, 
(RxCCI), a Contract Research Organization that focused on quality 
control. After selling the business to an international firm, I started two 
new companies:  DVA Enterprises and The VDA Group LLC. I believe that 
quality housing for all is the backbone of quality neighborhoods. I have 
been very active in this community where I have lived for nearly 30 
years with my husband, Vince. We have one daughter, Angela, and are 
the proud grandparents of Dalton born March 2015.

Barbara Henson, Member
I have served on the Board for one year. I have lived in Lee's Summit for 32 
years and grew up in rural Missouri. As a civil engineer and stay-at-home 
mom, I have always believed in contributing to the community where I live 
as a volunteer. I believe that a safe, affordable home is vital to a person's 
health, happiness and ability to be a productive member of society. Serving 
on the Housing Authority Board allows me to contribute at the next level to 
my community and to a nonprofit organization that I believe is providing 
the essence of what a nonprofit organization's goals should be.

Nick Swearngin, Member
I really had my eyes opened to the need for affordable housing in our 
community while serving as a city councilman and liaison to the Housing 
Authority. I've lived in Lee's Summit my entire life and and as a third 
generation family, I really like to give back and help in multiple ways. My 
wife and I both have our own businesses here in Lee's Summit, so we have 
firmly planted our feet in this community with the investments we've 
made here. Our housing authority is a very respected organization in our 
community and I am proud and honored to be a member of it.

Board of Commissioners 
LSHA 
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  National Recognition and Involvement

    The National Association of   
    Housing and Redevelopment   
    Officials (NAHRO) recognized 
LSHA's Executive Director Darrin Taylor 
for his tremendous dedication to advocating 
for affordable housing and community 
development programs. Darrin has "gone 
above and beyond the call of duty to raise 
awareness and advocate for his authority, 
community and residents."

"The Future of Housing in America: Oversight of HUD"
Housing & Insurance Subcommittee Blaine Luetkemeyer (R-MO) referenced a 
roundtable he hosted days earlier in Jefferson City that was also attended by 
Secretary Castro. The Jefferson City roundtable provided the Chairman and the 
Secretary a rare opportunity to hear directly from housing providers about 
their key needs. Two executive directors, Allen Pollock of the Jefferson City HA, 
and Darrin Taylor of the Lees Summit HA provided testimony. Roundtable 
participants indicated that there is a “dire need for regulatory relief.” He went 
on to cite Allen Pollock’s words —“the funding isn’t changing and you, Mr. 
Secretary, need to take the initiative to relieve unnecessary burdens.” 

Excerpt from the PHADA Advocate (Public Housing Authorities Directors Association, July 2015)



2014 

64% African American
34% White

<1% Hispanic/Latino
<1% Other

2,072 Individuals 
housed including 

1,003 children

Nearly 13% of 
Lee's Summit renters 

spend half of their 
income on housing

1,998 households 
on the waiting list

48% of families 
include children

Over 44% of 
households live 

on a fixed income 
and are seniors 
and/or disabled

Average income of $11,585
(average Lee's Summit 
family makes $77,014)

Households pay 
an average of 

$197/month in rent

74% of families served 
are very low income 
(50% of area median 
income and below)

99% occupancy 
in Public Housing

100% of vouchers are 
assisting families

Key LSHA Community Statistics



2014  Assets
CURRENT ASSETS

 Unrestricted Cash and Cash Equivalents   740,293.61

 Restricted Cash and Cash Equivalents    88,750.00

TOTAL CASH AND CASH EQUIVALENTS          829,043.61

 Investments        488,368.37

TOTAL INVESTMENTS                              488,368.37

 Receivables, Net of Allowance     14,242.53

 Inventory, Net of Allowance     5,104.31

 Prepaid Expenses       17,658.68

 Accrued Interest       544.49

TOTAL CURRENT ASSETS                           1,354,961.99 

PROPERTY & EQUIPMENT

 Land                                 607,296.28

 Buildings          2,762,558.54

 Furniture, Equipment & Machinery – Dwellings  44,628.24

 Furniture, Equipment & Machinery –Administration    214,748.16

 Leasehold Improvements      3,943,219.71

 Less Accumulated Depreciation    (3,615,385.16)

 Construction in Progress      120,491.02

TOTAL PROPERTY & EQUIPMENT                       $4,077,556.79 

TOTAL ASSETS                                                                          $5,432,518.78



  LSHA 
  Mission Statement
The mission of the Lee’s Summit 
Housing Authority is to fulfill the need 
for decent, safe and affordable housing 
for very low to moderate income 
seniors and families residing in Lee’s 
Summit and Jackson County; to 
provide a quality living environment 
for seniors where they can live 
independently in their own homes; to 
facilitate partnerships between 
landlords and families for affordable 
rental housing opportunities; to 
promote a people-oriented organization 
that encourages and supports the 
citizens we serve and is an asset in our 
community.

CITY OF LEE'S SUMMIT HOUSING FACT:

19.2% of all households in Lee’s Summit 
endure housing problems

Source: City of Lee’s Summit Consolidated Plan 2015-2019
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LSHA is ...
A Community Partner, 

Helping People 
Helping Themselves

LSHA exists so that low to moderate income families will have a place 
to call home. The agency provides safe, quality, affordable housing to 
those who need it most. Most of our residents are elderly, disabled or 
the working poor.

LSHA has a strong record and is recognized by HUD as a high performing 
leader in public housing and housing choice voucher programs. LSHA is 
a good steward of the more than $5 million in public funds it receives to 
administer its housing programs. LSHA is critical to the community 
at-large, by protecting existing housing stock, investing in the 
community and funneling more than $2.5 million into the local 
economy.

LSHA

CITY OF LEE'S SUMMIT HOUSING FACT:

13% of all households spend 
more than 50% of their gross income 

on rent/mortgage and utilities, 
affecting nearly 3,000 renter and owner households 

of all income groups

Source: City of Lee’s Summit Consolidated Plan 2015-2019



PH 816.524.1100
FAX 816.524.1878

111 S. Grand
Lee's Summit, MO 64063


