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Summary

Executive Summary
The Lee’s Summit Housing Authority’s 5-Year 
Strategic Plan is a living document that begins 
to guide our priorities for the next five years (and 
beyond) in terms of decision-making, resource 
allocation, communication, and more.  

Our vision is to: 

“Build communities of distinction that are multi-
generational, mixed income, and meet the needs 
of our most vulnerable citizens.”

Our mission is to: 

“Advocate for affordable housing and respond to 
unmet housing needs through new construction, 
restoration of existing assets, and the pursuit of 
new development opportunities and partnerships.” 

We will accomplish our mission with an action plan that is based on and measured by TRUST.

T aking care of the community

R aising awareness

U nifying likeminded communities of service

S erving families

T ransforming lives

Our highest priorities involve:

• Reducing the waiting list for affordable housing solutions by developing 100 units of mixed-income 
housing

• Completing a comprehensive housing study in partnership with other organizations 

• Getting our voices in the room for housing discussions occurring within the City

Other initiatives involve:

• Finding opportunities for funding projects via a City mechanism

• Developing a demonstration project

• Carefully pursuing redevelopment of Lea Haven

LEE’S SUMMIT

HOUSING AUTHORITY

We developed our vision, mission, top priorities, and other initiatives through a 
planning process that involved our Board of Commissioners and staff, officials 
from the City of Lee’s Summit, several partners, interested stakeholders, and 
residents during the spring and summer of 2017. 
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Introduction

Introduction
Due to its strong economy and proximity to 
opportunities for higher education, Lee’s Summit 
is one of the most desirable places to live, work, and 
raise a family in the KC Metro.  It is truly an “opportunity 
area”. In fact, 24/7 Wall Street USA Today included Lee’s 
Summit among the Top 5 Best Places to Live in the 
United States. Median home values in Lee’s Summit 
are nearly $200,000; median rents are about $1,000 
per month. Adopted policy documents, such as the 
Lee’s Summit Comprehensive Plan and Downtown 
Master Plan recommend diversifying the housing 
market to improve housing choice, type, and densities 
for different income and age groups. Decision-makers 
are considering where to build the forecasted housing 
demand of approximately 2,100 - 2,300 new units, 
including downtown and elsewhere in the City.

Community members have expressed concerns 
about transitional and low-moderate income housing, 
amenities for people with disabilities, access and 
transportation to services for those with special 
needs, and the limited amount of housing for elderly 
residents. Experience serving in the area and talking 
with community members involved in the KC Metro 
Affirmatively Further Fair Housing (AFFH) Plan of 2016 
and as described in an August 2016 KC STAR article, the 
Lee’s Summit Housing Authority (LSHA) understands 
that rents are “spiking” across the KC Metro. The increase 
is affecting people with lower incomes most, including 
those in Jackson County, as incomes fail to rise with 
rent prices. Transportation costs are also rising. Some 
experts are now calling on the combination of income 
spent on rent and transportation to form the new basis 
for defining housing cost-burden. 

Median household incomes in Lee’s Summit are higher 
than those in nearby cities, such as Independence and 
Kansas City, Missouri but some residents are unable to 
afford a home. The State minimum wage is $7.70 per 
hour but, according to the latest data from the National 
Low Income Housing Coalition (NLIHC), most housing 
in Jackson County necessitates that a worker earn more 
than twice this amount per hour ($18.19) to afford a 
modest, two-bedroom market rate unit. What’s more, 
NLIHC’s data indicates: 

“In Missouri, the Fair Market Rent (FMR) for a two-
bedroom apartment is $815. In order to afford this level 
of rent and utilities—without paying more than 30% 
of income on housing [and thereby experiencing a 
housing cost burden]—a  household must earn $2,716 
monthly or $32,588 annually.  Assuming a 40-hour work 
week, 52 weeks per year, this level of income translates 
into a hourly Housing Wage of $15.67/hour.”

Minimum wage workers would need to work two 
full-time jobs and 81 hours per week to afford a two-
bedroom rental; 64 hours and 1.6 full-time jobs for a 
one-bedroom.

It is within the aforementioned context that LSHA, one 
of the highest performing housing authorizes in the 
country, provides 116 public housing units via Duncan 
Estates and Lea Haven Apartments and 649 Section 
8 Choice Housing Vouchers. Hundreds are awaiting 
assistance. To help address the issue, LSHA initiated a 
strategic planning process during the spring of 2017 
to help guide our agency’s priority decision-making, 
resource allocation, communication, and more for the 
coming five years. We plan to revisit the plan annually.
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Planning Process
Building from the previous vision, mission, and goals and 
the information outlined in LSHA’s 2014 Annual Report, 
the LSHA Board of Commissioners and staff worked with 
a consultant to develop the strategic plan by coordinating 
with invited LSHA representatives, City officials, residents, 
and partners.  The planning process began during March 
and ended during July 2017. It involved workshops with 
stakeholders, meetings with City officials, and presentations 
to the LSHA Board over the course of three key steps: 
Exploring, Defining, and Approval.
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Vision and Mission
The planning process kicked-off with LSHA’s 2014 vision 
and mission statements.  However, through the course 
of the strategic planning effort, LSHA and stakeholders 
identified a host of new elements that we felt wanted 
to reflect in updated vision and mission statements.  
During our conversations, we discussed new aspirations, 
obstacles, strengths, opportunities, perceptions, issues 
and concerns and how each could be leveraged for future 
priorities. We also began identifying important goals and 
key accomplishments.  As a result, our new vision and 
missions statements are:

Vision:  Build communities of distinction 
that are multi-generational, mixed income, 
and meet the needs of our most vulnerable 
citizens.

Mission:  Advocate for affordable housing 
and respond to unmet housing needs 
through new construction, restoration 
of existing assets, and the pursuit of 
new development opportunities and 
partnerships.

We will accomplish our mission through an action plan 
that is based on and measured by TRUST.

           Taking care of our community

           Raising awareness

           Unifying likeminded communities of service

           Serving families

           Transforming lives
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Snapshot

Community Snapshot
Because demographic trends and implications help inform LSHA’s decision-making, we developed a community 
snapshot for Lee’s Summit. It includes a selection of data sets related to the City’s population, economy, and housing 
in comparison to the Cities of Independence and Kansas City, Missouri. Taken as a whole, the data begins to suggest 
locations within the City were alternative housing solutions might be needed. See the Appendix for corresponding 
charts and map.
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Snapshot

People
Lee’s Summit is growing and its population may exceed 
108,000 by 2020. Further:

• The number of single heads of house is estimated 
to increase 

• Average household size is estimated to increase 
and outpace both Independence and Kansas City 
by 2020

Economy
Residents are well-educated and high-wage earners. 
In particular:

• Incomes exceed those available in Independence 
and Kansas City and are estimated to increase 
even more by 2020

• The population in poverty is lower than in 
Independence or Kansas City but is estimated to 
increase slightly by 2020

• Approximately 1,100 families are living in poverty 
and the greatest concentrations are in the center 
of the City and north of Colbern Road

• Most workers leave Lee’s Summit to work in jobs 
located elsewhere in the KC Metro, such as in 
western Kansas City, Missouri or along the I-35 
corridor in Johnson County, Kansas

• Commuting by car is the most common mode of 
transportation to work 

• Most workers commute over 25 minutes to work 
and as residents move farther to the edges of the 
City, commutes are estimated to increase to over 
30 minutes by 2020

Housing
Approximately 75% of Lee’s Summit’s housing stock 
is less than 45 years old and newer than that in 
Independence or Kansas City.  Additionally:

• Vacancies are generally lower in Lee’s Summit than 
in Independence and Kansas City

• Only 1,900 housing units in Lee’s Summit are estimated 
to be vacant and the largest concentrations are located 
in the center of the City and north of Colbern Road

• Owner-occupied housing makes up most of the 
housing in Lee’s Summit and the proportion of 
owner-occupied units is larger in Lee’s Summit 
than in Independence and Kansas City

• By 2020 Lee’s Summit may reach an estimated 
30,400 owner-occupied units which is nearly 
identical to the estimate for Independence; recent 
housing developments, such as Belmont Farms 
(just south of MO Route 150 and east of MO Route 
291) and New Longview (at 3rd Street and View 
High Road) are contributing to the growth

• Lee’s Summit’s home values exceeded both 
Independence and Kansas City in 1995 and are 
estimated to continue surging ahead in 2020

• An estimated 25% of Lee’s Summit’s homeowners are 
spending 30% or more of their incomes on housing 
and may have felt a housing cost burden in 2015

• Renters are estimated to increase slightly in Lee’s 
Summit but much more slowly than in Kansas City

• Most Lee’s Summit’s renters are paying $500 - $1,499 
per month; greater percentages of renters are paying 
similar amounts in Independence and Kansas City

• Lee’s Summit’s rental housing stock offers greater 
proportions of the ranges of the number of bedroom 
options per unit than Independence and Kansas City

• Lee’s Summit’s rental costs as a percentage 
of income are expected to rise and surpass 
Independence and Kansas City by 2020

• In 2015 an estimated 11.27% of renters were 
estimated to spend more than 30% of their 
incomes on rent
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Where housing solutions 
may be needed
Assuming the new school of thought that considers 
the combined costs of transportation and housing to 
determine cost burden is followed, housing solutions 
may be needed in Lee’s Summit where:

• Residents are spending 45% or more of their 
income on housing and transportation

• Very low income residents are feeling the combined 
housing and transportation burden, some spending 
an estimated 63 – 161% of their incomes on housing 

Other important considerations include areas where:

• Residents are experiencing more than one 
housing problem, such as lack of kitchen facilities, 
complete plumbing facilities, overcrowding, and/
or cost burden

• Employment centers are in close proximity to 
potential sites where affordable housing could be 
developed 

• Community assets, such as grocery stores, 
shopping areas, facilities for fire, safety, and 
healthcare, and more are located in relationship to 
potential housing options

• The population living below the poverty level is 
also located in neighborhoods characterized by 
housing vacancies 

• Concentrations of minority populations and 
people in poverty are not concentrated

See the Appendix for maps.
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Outreach

Stakeholder Outreach & 
Engagement
Because we viewed stakeholder outreach and engagement as essential to the success of our strategic planning 
process, we engaged a broad range of City officials, community members, potential partners, and others in all three 
steps of the effort. The following pages contain a summary of the feedback we collected. Detailed notes for each 
meeting are included in the Appendix.

Learn
During Step 1 – Learn, LSHA held a Strengths, 
Weaknesses Opportunities, and Threats (SWOT) 
Workshop with stakeholders on March 20, 2017 at the 
Harris Community Center in Lee’s Summit. During the 
meeting, participants commented about Lee’s Summit’s 
place in the region as one of the largest cities in eastern 
Jackson County, growing residential and commercial 
development opportunities, and the need to provide 
outstanding affordable housing solutions for residents. 
Families, children, single heads of house, and seniors 
were included among the top groups to serve. 

Participants also discussed issues and perceptions 
related to multifamily developments in Lee’s Summit, 
such as NIMBYism (Not In My Backyard) and the 
connotations associated with terms like “affordable” vs. 
“workforce” housing. They talked about the need to build 
smaller or starter homes for younger generations and 
older residents in the community. Some commented 
that City regulations were a key challenge to building 
smaller, detached units. 

The group noted that housing partners could leverage 
Low-Income Housing Tax Credits (LIHTC) to build 
affordable residential, market rate housing, and/
or non-residential uses within same development. 
Ideally, such partnerships would consist of community 
representatives, the housing authority, developers, and 
lenders. We included the pursuit of mixed income and/
or mixed income development as an important LSHA 
opportunity, especially given our excellent reputation. 

Other housing authorities have enjoyed success with 
such developments, such as the Independence Housing 
Authority with Heritage Housing.  

Additionally, we discussed the possibility of LSHA 
beginning to use other strategies, such as voucher 
pledging, bond finance, and/or an alternative City 
mechanism. Such strategies would help us build more 
housing units, including a 100-unit demonstration 
project. Lea Haven could potentially be redeveloped 
as a mixed income, mid-rise complex (four stories 
maximum) as part of the process. The combined efforts 
would reduce our waiting list. This may necessitate the 
creation of a non-profit, 501(c)(3) subsidiary of LSHA to 
accomplish the task.

Our workshop participants also included defining Lee’s 
Summit’s housing need through a comprehensive 
housing study that analyzed the demographics of future 
residents, absorption issues, costs, affordability, and more 
among key opportunities. They commented that LSHA 
should be involved with others if a study is pursued. 
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Define
For Step 2 – Define, LSHA held a Priorities Workshop 
on April 24, 2017 at Abundant Life Church in Lee’s 
Summit. During the meeting, we revisited the results 
of the SWOT Workshop and used them to outline 
themes for our strategic planning goals and action 
steps. After some discussion, we determined that the 
themes should involve:

• Advocating for the industry and our role within the 
local community

• Identifying and leveraging trends to create a 
broader range of housing options that together 
will address local housing shortfalls

• Building relationships with partners who are 
willing to help advance the provision of housing 
solutions in the City

• Meeting the needs of a multi-generational 
community

• Responding to concerns from NIMBY stakeholders

• Addressing the needs of students who are 
homeless

• Capitalizing on our reputation

We then divided into two small groups to begin drafting  
our updated vision and mission statements. The 
statements considered the existing vision and mission, 
along with aspirations, target markets, and other ideas. 
Thereafter, we prioritized our anticipated five-year 
accomplishments with the updated vision and mission 
statements in mind. 

Priorities involved:

• Reducing our waiting list for affordable housing 
solutions by developing 100 units of mixed-
income housing

• Completing a comprehensive housing study in 
partnership with other organizations 

• Getting our voices in the room for housing 
discussions occurring within the City

• Other initiatives should involve:

• Finding opportunities for funding projects via a 
City mechanism

• Developing a demonstration project

• Carefully pursuing redevelopment of Lea Haven

Our responses were then converted into an opinion 
survey that we shared with City staff and officials, 
potential partners, residents of Lea Haven and Duncan 
Estates, Section 8 Choice Housing Voucher holders, 
and others. 
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Outreach

Approve
Near the end of the strategic planning process (Step 
3 – Approve), we held a Working Group Meeting for 
stakeholders at LSHA offices in Lee’s Summit on June 
12, 2017. During the meeting, we reviewed the working 
draft of our planning document. Later, results of LSHA’s 
community survey indicated that:

• 73% of respondents believe it is important that 
LSHA works toward reducing its waiting list

• 68% of respondents believe it is important 
that LSHA is involved in efforts to build mixed 
income housing 

• 78% of respondents believe it is important 
that LSHA add its voice to conversations about 
housing options in the City

• 80% of respondents believe it is important 
that LSHA be involved with a comprehensive 
housing study that could define the needs and 
identify new opportunities across the City

There were 103 survey respondents. Most described 
themselves as residents, property owners, and/or 
government officials/staff and were familiar with LSHA. 
Detailed survey results are included in the Appendix.

We also discussed plan implementation challenges 
and opportunities during the meeting. Participants 
commented that implementation would be closely tied 
to the following:

• Staff capacity and resources

• Development of communication tools

• Use of proactive public relations strategies

• A Year One Action Plan

• Viewing the five-year strategic plan as a stepping 
stone to continued and on-going work toward 
the aspiration of providing affordable housing 
solutions and mixed-income housing options to 
community members
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Goals

Goals and Action Steps
This plan describes LSHA’s vision to help with the development of communities of distinction that are multi-generational, 
mixed income and meet the needs of our most vulnerable citizens. Doing so will require efficiently applying limited federal 
funding, attracting new partners, supporting effective housing policy, and gathering broad-based community support. We 
describe our strategic goals and actions steps on the following pages and recognize that they represent the beginning of 
our work to advocate for affordable housing and respond to unmet housing needs through new construction, restoration 
of existing assets, and the pursuit of new development opportunities and partnerships. Our efforts will continue beyond 
the life of this strategic plan. We will evaluate our accomplishments annually and on a five-year basis.  

Goal:

Action Steps:

 ☑ Regularly update our targeted stakeholder 
contact list that includes:

• Lea Haven residents

• Duncan Estates residents

• Section 8 Choice Vouchers holders

• Employers

• Economic development and business 
representatives 

• Lenders 

• Philanthropists

• City staff and officials

• Neighborhood and homeowners associations

• Healthcare organizations

• Social service providers

• Faith-based organizations

• Community centers

• Advocacy groups

• Peer agencies

• Libraries

• Schools

• Opponents

• News outlets

• Others

Continue building relationships and coordinating with partners who are willing to 
help advance the provision of housing solutions in Lee’s Summit

 ☑ Use the contact list to proactively reach out to 
targeted stakeholder groups who can help identify 
and discuss housing opportunities 

• Understand established schedules and plan to 
attend stakeholders’ regularly scheduled meetings 
in person 

• Coordinate with key stakeholders, such as the 
Chamber of Commerce, to include housing 
solutions as an agenda item for selected meetings

• Schedule follow-up conversations with targeted 
stakeholders as needed

 ☑ Work with partners to identify a range of funding 
mechanisms that could be pursued together to fund 
affordable housing in the City

 ☑ Understand the requirements of identified 
funding sources and match them to the types of 
development opportunities available to LSHA alone 
and/or with partner support

 ☑ Explore the potential of working on a 
demonstration project with appropriate partners
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Goal:
Advocate for the industry and LSHA’s role within the local community

 ☑ Use a combination of digital and in-person 
strategies to communicate LSHA’s vision, mission, 
goals, track record, reputation, resources, and other 
relevant information to targeted stakeholder groups 

• Create a website for LSHA

• Create social media channels to share LSHA 
activities regularly

• Use e-mail marketing connected to the website 
and social media channels to share information 
about LSHA activities with the contact list

Action Steps:

 ☑ Use the City’s website to track housing related 
developments targeted for presentation to City 
Council, Planning and Zoning Commission, and/or 
Economic Development Committee

• Provide testimony on projects that may impact the 
provision of affordable housing solutions in the 
community

• Maintain a list of impactful projects and continue 
advocating for affordable housing in relationship 
to them

• Where possible, coordinate with developers and 
neighborhood groups to ensure that affordable 
housing solutions are considered

 ☑ Create opportunities for discussion by hosting 
an annual affordable housing event, such as a summit, 
roundtable, or other activity, to talk about the benefits 
and need for affordable housing solutions in Lee’s 
Summit and beyond

• Invite a wide-range of stakeholders to attend the 
event, including City staff and officials, community 
members, economic development representatives, 
healthcare providers, educators, partners, lenders, 
advocates, and others

• Center the roundtable around 1-3 key topics 
related to affordable housing

• Profile a series of successful affordable housing 
developments during the roundtable that relate to 
the discussion topic(s)

• Include a keynote speaker on the agenda for 
the event

• Allow plenty of time for facilitated discussions 
during the meeting
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Goal:
 Identify and leverage trends to create a broader range of housing solutions that help 
address local housing shortfalls

 ☑ Reduce LSHA’s increasing waiting list by creating 
100 units of affordable housing

• Create a non-profit, tax-exempt 501(c)(3) 
subsidiary of LSHA that focuses on mixed income 
development 

• Coordinate with the City and economic 
development representatives to identify 
potential development sites, such as those close 
to employment centers and away from those 
identified in the MARC AFFH Plan as being racial/
ethnic concentrated areas of poverty, that the 
501(c)(3) could acquire alone or with a partner 

• Find opportunities for funding developments via a 
City mechanism

• Develop a demonstration project via the 501(c)(3)

• Carefully pursue redevelopment of Lea Haven 
once the demonstration project is complete

 ☑ Continue coordinating with housing 
authorities across the KC Metro to develop a 
regional housing voucher

• Adopt the final intergovernmental agreement for 
the voucher

• Assist with advertising and communicating the 
availability of the regional voucher to LSHA’s 
waiting list

 ☑ Help mobilize and unite partners, advocates, 
and philanthropists to increase development of, 
access to, and communication about service systems 
for homeless youth

Action Steps:

 ☑ Complete a comprehensive housing study 
in partnership with other organizations to better 
understand the City’s housing boom and related 
needs and opportunities

• Develop an ideal list of partners for the pursuit, 
including City staff and officials, economic 
development representatives, schools, advocacy 
groups, and others

• Make a list of potential funding sources for the study

• Identify an organization who can lead study 
development and manage it, including funding

• Identify a series of “backbone” agencies who are 
willing to provide support for study development, 
including funding contributions, data provision, 
staff support, and/or other needs

• Include analysis of population and households, 
economic conditions, market trends (sales, 
rental, absorption), transportation, community 
amenities, concentrations, and more with the 
study’s scope of work

• Utilize assistance from housing policy experts and 
data analysts at the college or university level to 
help produce the study

• Incorporate data from recent housing assessment 
efforts, such the Mid-America Regional Council’s 
AFFH Plan, into the study 

• Ensure that the study includes City-wide 
stakeholder and community engagement that 
reaches a broad cross-section of the community to 
better understand needs and desires

• Incorporate the engagement results into the study

• Allow the results of the final study to inform the 
types and quantities of housing LSHA develops on 
its own and/or with partners



20

Action Plan

05



21
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Year One Action Plan
In order to ensure that strategic plan implementation happens in a smooth and focused manner, LSHA will reference 
the following “Year One Action Plan”. It provides direction related to what we need to do early in order to initiate 
strategic plan implementation priorities and other important initiatives. At the conclusion of our first year of activities, 
we will evaluate our progress and begin planning those for Year Two. Annual review and progress evaluation will 
become part of plan implementation from Year One forward.

Step 1:
Hold a day-long, strategic plan implementation retreat with the LSHA 
Board of Commissioners and staff for the purpose of determining Year One 
communication priorities

Action Steps:

 ☑ Develop an agenda for the retreat that includes discussion of the following items:

• Overview of the final strategic plan and 
planning process

• Review of LSHA’s existing contact list

• Identification of contacts to add and/or remove 
from the contact list

• Identification of stakeholder groups to 
communicate with immediately versus those to 
engage over a longer period of time

•  Discussion of LSHA’s capacity for 
communication and engagement, including 
staff and Board of Commissioner’s availability, 
needs, comfort, and skill sets

•  Discussion of LSHA’s existing relationships to 
determine which agency representatives could 
reach out to priority stakeholders

•  Preferred tools, such as talking points, fact 
sheets, and slideshows, that would assist with 
communication support

•  Development of a sample communication 
schedule

• Identification of the first few communication 
actions to take place within three months 
following the retreat and which LSHA 
representatives will take the lead on them
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Step 2:
Make the final LSHA strategic plan accessible to the broader community

Action Steps:

 ☑ Hold a strategic planning completion event 
that also celebrates LSHA’s 50th anniversary serving 
the community

 ☑ Present the plan to City Council and outline 
potential collaboration opportunities

 ☑ Offer the plan in multiple formats (hardcopy 
and digital)

 ☑ Place copies prominently in LSHA offices

 ☑ Share it with the LSHA contact list and 
encourage contacts to share it with their networks

 ☑ Post the plan online 

 ☑ Distribute a press release to media outlets 
that announces plan completion, availability (via 
the completion event and other locations) and 
emphasizes LSHA’s initiation of implementation 
activities, such as conversations with and 
presentations to stakeholder groups
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Step 3A:
Begin communicating the LSHA vision, mission, and strategic plan to the City 
and beyond

Action Steps:

 ☑ Ensure communication consistency by 
developing a communication strategy and ensuring 
that it includes goals for communication, such as:

• Near-term:   Awareness Building

• Mid-term:    Engagement and Action-taking

• Long-term:   Action-taking

 ☑ Identify target audiences, such as developers, 
employers, neighborhood groups, and several others

 ☑ Use clear messaging that:

• Introduces LSHA

• Outlines LSHA’s vision and mission, and describes 
top priorities

• Focuses on common themes related to affordable 
housing 

• Promotes the provision of mixed-income housing 
solutions

 ☑ Use message communication strategies, such as:

• Developing meaningful content connected 
to affordable housing solutions and mixed-
income development in Lee’s Summit and the 
KC Metro overall

• Utilizing the media, one-on-one interactions, and 
technology for deployment

• Leveraging relationships with media contacts to 
increase coverage of the issues and opportunities 
related to providing affordable housing solutions 
and mixed-income development

• Seeking opportunities to collaborate with influential 
local partners, political leaders, and others

• Sharing the stories of those benefiting from 
mixed-income housing development in other 
areas of the KC Metro and/or nation

• Applying the LSHA brand and strategic planning 
document look and feel to content developed for 
the communication effort

 ☑ Develop specific tools and activities for 
education, engagement, and/or action taking, 
including:

• Talking points for the LSHA Board of 
Commissioners and staff to leverage when making 
presentations to stakeholder groups, interviewing 
with news outlets, and holding conversations with 
key contacts

• In-person conversations and meetings with new 
media and key stakeholder groups

• Media kit with press release and collateral 
materials

• Sample news stories and articles

• Print materials (brochures, fact sheets, posters, 
fliers, and more)

• Digital engagement and online content (website 
and social media)

• Advertising (traditional and social media)

• E-mail marketing

• Other

 ☑ Develop a schedule for implementation

 ☑ Use metrics for evaluating communication success
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Step 3B:
Secure full- or part-time staff support 
for strategic plan implementation, 
recognizing that such a person would work 
in coordination with the LSHA Board of 
Commissioners and Executive Director and 
focus, at first, on communication needs

Action Steps:

 ☑ Investigate potential funding options for the position,  
such as Community Development Block Grant (CDBG) dollars

 ☑ Explore the potential of offering internship opportunities 
to students in the marketing, advertising, communication, 
and/or public relations degree fields or specializations who 
can assist LSHA with communicating and marketing the 
strategic plan and associated implementation activities

• Consider students from University of Missouri-Kansas 
City, University of Kansas, Rockhurst University, or other 
institutions

• Select student and develop a work plan for them

 ☑ Explore opportunities to work with high school students 
in order to accomplish specific communication tasks

Step 4:
Hold a community event that centers on 
building awareness of affordable housing 
solutions and mixed-income housing 

Action Steps:

 ☑ Include the comprehensive housing study with the 
event agenda and/or the announcement of an Request for 
Proposal or project



25

Action Plan



26

Appendix

Ap



27

Appendix

Appendix
The following materials are included in this Appendix for the LSHA five-year strategic plan: charts and maps for the 
community snapshot, meeting notes, and opinion survey results.



Lee’s Summit Housing Authority
111 SE Grand Avenue

Lee’s Summit, MO  64063

816-524-1100


